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PREPARING FOR PEACEKEEPING DEPLOYMENTS:

ADOPTING TASK LISTS AND STANDING OPERATING PROCEDURES MET

(MASL # P309067)

The Center for Civil-Military Relations (CCMR) custom-designed Expanded International Military Education and Training (EIMET) approved workshop course entitled "Preparing for Peacekeeping Deployments: Adopting Task Lists and Standing Operating Procedures," is conducted by a Mobile Education Team (MET). This course is designed specifically for countries that have, or are proposing to develop and furnish, dedicated peacekeeping tactical units.  The intended audience is mid- to senior-civilian defense and military officers in the ranks of captain to Major General and civilian equivalents from the Ministry of Defense involved in the decision-making process to prepare forces to peace operations.

The key objectives of the course are to provide instruction in: 

(1) review existing unit procedures and operating arrangements

(2) the development of appropriate training objectives for peace operations training

(3) introduce a generic tasks list of 202 tasks as recognized by the United Nations as constituting the most basic peacekeeping tactical tasks

(4) evaluate the applicability of generic battalion tactical standing operating procedures for adoption by the unit 

(5) develop a generic mission-essential tasks list (METL) derived from national policy and objectives

(6) conduct a thorough review of the unit’s table of organization and equipment (TOE) to ascertain what equipment is requirement in order to meet the generic METL

CCMR’s approach to teaching the Preparing for Peacekeeping Deployments: Adopting Task Lists and Standing Operating Procedures is to focus delivery wherever possible to the specific conditions and requirements of the recipient country and tactical unit.  In keeping with CCMR’s approach to delivering instruction, priority is placed on the educational component of the assistance, reinforced by its practical application in the form of producing a draft procedures and arrangements, which is provided to the country’s defense leadership for action and the ODC/SAO as a status report on the state of the recipient unit.  The course objectives are achieved through the rigorous application of problem solving with particular emphasis on working with military officers in a group setting to develop draft procedures and arrangements for implementation within the recipient unit. 

 In the development of draft procedures and arrangements, CCMR stresses the importance of: 

 (1) the need for their integration with existing processes and systems, and

 (2) the concurrent development of implementation techniques.  

At the end of this course, the recipient unit will be better prepared for peacekeeping deployments within the auspices of an international framework.  Participating officers will understand the importance of a tactical tasks list and  the value of formal standing operating procedures.  Moreover, participants will understand how to adapt these procedures and arrangements to meet changing operational requirements.

Faculty Teams

CCMR task-organizes each team in order to optimize the specific expertise requested by the ODC/SAO.  However, as a general rule, CCMR faculty teams for this program are relatively small (two to three individuals) consisting of proven subject-matter experts, who are drawn from around the world.  

Translation

The course will be taught in English.  Where necessary, the course will be delivered with simultaneous interpretation into the local language.

Cost

For planning and programming purposes, the cost of the course will be determined on the individual basis: 1) IMET—USD 30,000 (plus travel and expenses); 2) FMF/FMS—USD 35,000 (plus travel and expenses). Actual course cost will vary according to the educational requirements of the recipient country.

Contact Information

The Primary Contact is Thomas Young (831-656-2011; tdyoung@nps.edu). Secondary POC is Melissa Baranovic (831-656-3150; mjbarano@nps.edu).
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